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Moving the




What are fences ?







Are you a fence builder or
fence jumper?
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Do you build fences?




Is your library a

welcoming place? NGNGNG:-

Do you say

‘N0’ more than S

'yes'?



Are you a good listener?
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You are not able to
spend much time
outside of the library to
Interact with other staff
members.

You may not be
Included in many of the
committees that involve
curriculum and school
reform.
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The faculty lacks
knowledge as to
your job
responsibilities.

Libraries are not
discussed In
college/grad school.



Frequently you
are the only one
In the building.

Sometimes you
are the only one
on your grade level
In a division.






Clear the fence by:

Raising expectations for your
self, your staff, and your
principal...



Clear the fence by:

Having a positive
attitude...



Clear the fence by:

Being ready with
solutions...



Clear the fence by:

Sharing your
knowledge and
skills...



Clear the fence by:

Making your
requests specific
and direct....



Clear the fence by:

Having an
encouraging
attitude...



Clear the fence by:

Sharing why more
collaboration time
IS needed....



Clear the fence by:

Keeping the principal
and others informed
about the library
program....



Clear the fence by:

Including everyone
In the decision
making process,
allowing for joint
ownership....
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Collaboration Is the tool
for tearing down or
moving fences.




Collaboration begins at
the point when support
becomes partnership.




Collaboration turns
“What can | get you?”,

to

“What Is the best
strategy for teaching
this objective?”



Collaboration Tips

o Understand educational theory and practice

o Partnerships will only be successful if the
classroom teacher trusts your advice and
has faith that working together will produce
better results than working alone.



Collaboration Tips

 Know avariety of teaching styles and learn
to adapt your style of teaching to match or
compliment those of the classroom teacher.

* Provide your administrator with examples
of great |learning experiences and challenges
that were overcome by partnerships.



How to turn | don’t think so into
“Let’'sgiveitatry”...
 How can the LMC support thisidea

successfully?

 What isthe likelihood that this activity will
enhance learning?

e Canthe LMC’stechnology and resources
support this assignment?

e Can students achieve success?



Turn
“No, | can't’
|nto
“Yes, WE can...”



When you want to say
NoO....

You think....

Why don’t you ever plan
ahead?



But you say....

How about we look for
It together......



When you want to say
NoO....

You think....

Do you even know what |
do all day?



When you want to say
NoO....

But you
say....

Let me have a minute
to think about what we
can use.



When you want to say
NoO....

You think....

Would you just listen to
me?



When you want to say
NoO....

But you
say....

Let me help you help our
students succeed.



When you want to say
NoO....

You think....

Did you leave your brains
at home?



When you want to say

No....
But you
say....
Well, now, [et me Really...
think
Hmmmm

Ohhhh
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